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PROJECT OVERVIEW
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FOUNDED 1995

THREE PRINCIPALS WITH A STAFF OF 9

COMMITTED TO HOLISTIC THINKING & 
SUSTAINABLE DEVELOPMENT

AUSTIN & SEATTLE OFFICES WITH GLOBAL REACH

WHO IS TIP STRATEGIES?



OUR FRAMEWORK

Talent

Innovation Place



SERVICES

STRATEGIC 
PLANNING

WORKFORCE 
ASSESSMENT

ECONOMIC 
ANALYSIS
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Mississippi River by Rob Shenk via Flickr (CC BY-SA 2.0)Mississippi by Mika Jarvinen via Flickr (CC BY 2.0)



Lewis County, WA – Economic Development Strategy

Klickitat County, WA – Economic Development Strategy

Washington Military Alliance - Defense Industry Diversification Strategy

Massachusetts Development Authority – Defense Industry Diversification 
Strategy

Bismarck, ND – Target Industry Analysis

Greenbay, WI – Economic Development Strategy

Fort Campbell, TN – Economic Development Strategy

Delaware – Economic Development Strategy

Montgomery County, MD – Economic Development Strategy

Abilene, TX – Economic Development Strategy

Irving, TX – Economic Development Strategy

CURRENT PROJECTS



- Puget Sound-based 
real estate advisory and investment firm 

- National retail strategy 
development and recruitment

THE AUBURN TEAM



PROJECT ELEMENTS

10-year economic development strategic plan

DISCOVERY 1.1 Kick-off meeting
1.2 Existing conditions analysis
1.3 Market capacity study
1.4 SWOT analysis

OPPORTUNITY 2.1 Stakeholder engagement
2.2 Best practices research
2.3 Reverse site selection
2.4 Perception survey
2.5 Target industry analysis
2.6 Marketing review

IMPLEMENTATION 3.1 Ten-year strategic plan
3.2 Implementation matrix
3.3 Plan review, refinement, & adoption



• Trip 1 
• Kick-off meeting

• Windshield tour

• Interviews with city staff, Chamber, ADA –
(6 interviews)

• Focus group with real estate brokers & 
developers –
(17 attendees)

• Trip 2
• Focus area discussions – Downtown, 

Auburn Way South & North, Lakeland Hills

• Trip 3
• Focus area discussions – Lea & West Hill, 

15th St SW, IPZ, South A St

• Interviews – community groups

• Trip 4
• Auburn School District

• Open house: prioritization & strategy 
refinement

• Individual Interviews 
• City Council members

• Regional stakeholders

• Major employers

• Developers

• Retailers

• Existing conditions analysis: completed

• Market capacity study: completed

• Perception survey: completed

• Retail recruitment: in-progress

• Target industry: in-progress

WHAT WE’VE BEEN UP TO



SCHEDULE
2015 2016

PHASE/TASK OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

0 Project management
Team meeting      
Progress report         

1 Discovery
Kick-off meeting
Existing conditions analysis
Market capacity study
SWOT analysis
2 Opportunity
Stakeholder engagement

Leadership roundtables   
Focus groups & 
interviews
On-line engagement

Best practices research
Reverse site selection
Perception survey
Target industry analysis
Marketing review
3 Implementation
Strategic plan (draft)
Implementation matrix
Plan review & adoption

LEGEND: – Team meetings  Leadership roundtable  Progress report

KICKOFF DISCOVERY 
PHASE (PRELIM.)

OPPORTUNITY 
WORKSHOP

STRATEGY 
REFINEMENT

IMPLEMENTATION

ROLL-OUT
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ECONOMIC DEVELOPMENT 

IN AUBURN
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WHAT IS ECONOMIC DEVELOPMENT?

• Residents and economic opportunity
• Diversified and stable industry base
• Sustainable tax base



POPULATION GROWTH
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CITY OF AUBURN POPULATION
2005-2014

Source: US Census Bureau, Population Estimates program via economy.com



EDUCATIONAL ATTAINMENT
CITY OF AUBURN, POPULATION 25+
2014

Source: American Community Survey.

Less than High 
School, 14%

HS 
Diploma/GED, 

28%

Some College 
(incl. 

Associates), 36%

Bachelor's or 
Above, 22%



Low
43%

Middle
37%

High
21%

ECONOMIC OPPORTUNITY
JOBS BY SKILL LEVEL
2014

Source: EMSI, TIP Research.
Note: Low wage is less than $19.71 / hr and high wage is greater than $60 / hr.

Low
45%

Middle
54%

High
1%

JOBS BY WAGE LEVEL
2014



INDUSTRY BASE
CITY OF AUBURN, EMPLOYMENT BY INDUSTRY
2014

Services
27%

Manufacturing
21%

WTU
16%

Retail
13%

Government
7%

Education
7%

Const/Res
7%

FIRE
2%

Source: PSRC Covered Employment Estimates



INDUSTRY BASE
CITY OF AUBURN, EMPLOYMENT GROWTH
2005-14

Source: PSRC Covered Employment Estimates
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COMMUTERS: INFLOW / OUTFLOW

Source: US Census Bureau, Local Employment Dynamics.



TAX BASE

Property
31%

Sales & Use
38%

Interfund Utility
8%

Utility
17%

Excise
6%

CITY OF AUBURN, TAX REVENUES BY SOURCE
2014

Source: City of Auburn.



TAX BASE

Source: City of Auburn

SALES TAX RECEIPTS
2005-13

PROPERTY TAX RECEIPTS
2005-14
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EXAMPLE INITIATIVES

DOWNTOWN URBAN CENTER
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DISCUSSION
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FOCUS AREAS
Go to www.govote.at and use the code 42 43 10



WHAT ARE YOUR PROJECT IDEAS?



NEXT STEPS

4



• Continue to refine strategies & opportunities
• Draft plan in June
• Project completion in August / September



QUESTIONS
?



THANK YOU



2905 San Gabriel Street
Suite 205
Austin, TX 78705
512.343.9113
www.tipstrategies.com

Image Credit :Austin_Texas by Ed Schipul via Flickr (CC BY-SA 20)
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