POLICE DEPARTMENT
2013 & 2014 Objectives

Improve traffic safety by increasing DUl enforcement emphasis patrols and seek grant funding to fund
the patrols.

Secure grant funding for 2013 and 2014 Registered Sex Offender program.

Work with City Council committees to implement SMART (Specific, Measurable, Attainable, Relevant,
and Time-bound) goals.

Secure grant funding for the 2013 and 2014 Auto Theft Prevention Program.

Maintain patrol response time for Priority One calls to under four minutes.

Continue to address safety concerns for students at Green River Community College.

Using Crime Analysis, develop a directed patrol program that targets Hot Spots identified through
crime reporting and mapping.

Continue a pursuit of technological advances that increase efficiencies within the police department.
Increase training opportunities for commissioned officers to improve investigative techniques and skill
levels.

SOUTH CORRECTIONAL ENTITY (SCORE)
2013 & 2014 Objectives

Market additional bed space to non-member agencies to offset costs to member cities.
Reduce Average Daily Population (ADP) of Auburn inmates through alternative programs and judicial
oversight.

SPECIAL REVENUE FUNDS

Special revenue funds account for the proceeds of specific revenue sources whose expenditures are legally
restricted.

» Fund 117- The Drug Forfeiture Fund

2013 & 2014 Objectives

Continue to provide a detective position to the Tahoma DEA Task Force and the Seattle/VNET Task
Force.

Increase the number of arrests for drug sales by 5%. We anticipate full SIU staffing in 2013 & 2014.
Continue to investigate public tips regarding drug activity via NARS (Narcotic Activity Reporting
System). The investigations will be a joint effort by SIU, CRT and the UDST (Uniformed Drug
Suppression Team).

Update technology equipment in the Special Weapons and Tactics (SWAT) vehicle.
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