“Fs’trateeles@ HEARTLAND ®TheRetaiICoach*

AUSTIM » SEATTLE

TENYEAR ECONOMIC DEVELOPMENT
STRATEGIC PLAN UPDATE

THE CITY OF AUBURN, WA MARCH 2018



Agenda

Introductions
National trends
Auburn market

Strategic plan
update

Next steps




+

INTRODUCTION



TIP STRATEGIES

ECONOMIC & WORKFORCE
STRATEGIC PLANNING

COMMITTED TOHOLISTICTHINKING &
SUSTAINABLDEVELOPMENT

AUSTIN& SEATTLBFFICES WITH5LOBAL REACH

—@—



HEARTLAND

PUGET SOUNEBASED REAL ESTATE ADVISORY
AND INVESTMENT FIRM

DEEP UNDERSTANDINGF LOCAL MARKET
MULT1DISCIPLINARYAND STRATEGIAAPPROACH

CULTURE ORNTELLECTUAL CURIOSITY

HEARTLAND



THE RETAIL COACH

WE DEVELOP AND EXECUTE RETARECRUITMENT
AND DEVELOPMENBTRATEGIES

For over 15 YEARSwe have provided the
RESEARCHRELATIONSHIP&nd STRATEGIE® achieve
results that have helped OVER 350 COMMUNITIES
throughout the US expand their sales tax base

and quality of life.
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NATIONAL TRENDS



THE GEOGRAPHY OF RECOVERY

Cumulative Change in Employment Since the Beginning of the Great Recession
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Change in employment since start of recession

@ jobs gained 20%
@ jobs lost 5%

US share of 2007

employment: 106% A ’.
O

Metro areas at or above \

2007 employment:

Metro areas below 2007
employment: -

Source: U.S. Bureau of Labor Statistics, Current Employment Statistics; TIP Strategies @ axismaps


http://tipstrategies.com/geography-of-recovery/

ECONOMY AT FULL EMPLOYMENT
US Unemployment Rate

4.47

Source: US Bureau of Labor Statistics, 12 -month average as of November 2017.




WIDE DISPARITY BY REGION

Unemployment by County, as of December 2017
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Source: US Bureau of Labor Statistics.
Note: red is less than 4.1; blue is more than 4.1.



WORKFORCE IS RAPIDLY DIGITALIZING
Comparative Jobs by Digital Score, 2002 and 2016

® In low digital jobs
® In medium digital jobs
® In highly digital jobs

47%

29%
23%

2002 2016 2002 2016

Source: Brookings Institution. oDigitalization and the American Workforce. ¢
Note: Low digital scores are 33 and below; medium are 33 to 60; and high are 60 to 100.
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0oé the IoT [Internet of Things] extends

well beyond the home and consumer -
level gadgets. Asset-heavy industries

like manufacturing, logistics, mining, oll,
utilities and agriculture have also

begun to apply IoT systems to improve
effrciency and resul

t

sights. ol ndustri al l oT Hits Another Annual Hi gh | n D e aihdsistriAlfiot-staDup Hunding/s . 6
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MCKI NSEY0OS oDI GI TAL COMPASSO

Sour ce: Mc Ki nsey & Co. , Manufacturingds Next Act , June 2015



